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Turn chaos into criteria—and every deal into a simple yes or no.

When markets feel frothy and rentals tight, guesswork is expensive. 
Control is everything.

This field guide shows you how to build a Credit Policy—a written rulebook that
defines when you’ll lend, to whom, on what, and on what terms. It’s how serious

lenders protect principal, price risk, and decide in minutes—not maybes for weeks.

Inside, you’ll lock in the pillars of a bulletproof policy:

Your loan range that keeps capital safely, productively deployed
Borrower tiers and minimums that filter for finishers
Risk controls that stick: conservative LTV/LTC, real reserves, draws—
not dumps
A habit of “NO fast” so you can fund the fewer, better YESes

Your 
Double-Digit Return Playbook:

Your 
Double-Digit Return Playbook:

You’ll also learn to model a loan in plain English and target strong returns—
without tenants or ticker drama.

Read it. Draft your policy. Lend with clarity.

When the rules are yours, outcomes stop feeling random.


	INTRODUCTION Ask Yourself: What Investment Strategy Actually WORKS in this Overpriced, Overheated Market?
	CHAPTER 1 The One Strategy that Generates  Double-Digit Returns in Any Market,  at Any Time: Private Money Lending  (with an Example Deal)
	CHAPTER 2 The 10 Point Framework  for a Bulletproof Lending Policy
	1️. Loan amount range — what are the minimum and maximum  dollar amounts you're comfortable lending in order to keep your  money safely deployed?
	2️. Loan term range — what’s the maximum and minimum  length of time you want to have your money loaned out?
	3️. Geographic parameters — where in the world do you want to focus your lending?
	4️. Property Types — which one of the 3 main real estate categories will you lend on?
	5️. Borrower Experience Requirements — how much of a track record do you want your borrower(s) to have?
	6️. Base Pricing — what’s the absolute minimum interest rate you’ll accept on your money, and how will that minimum differ based on borrower experience?
	7️. Loan-to-Cost and Loan-to-Value Ratios — how much borrower  “skin-in-the-game” will you require, and what’s the minimum  “cushion” you want between your loan amount and the after-repair value of the property?
	8️. Origination Fee Schedule — how much will you charge  in “points”, aka the fees that compensate you for the upfront  work of originating a loan?
	9️. Renovation Project Parameters — how big of a Scope of Work are you comfortable with? Will you focus your lending on light, medium or heavy rehab projects?
	10. Borrower Credit Score and Background — what minimum credit score will you set for each borrower tier, and what “hard stops” will you have with respect to a borrower’s financial and criminal background?
	CHAPTER 3 Next Steps: So What Should You  Actually DO with What You’ve Learned?
	1. Develop Your Own Bulletproof Credit Policy
	2. Watch the “Private Lending Masterclass” Webinar
	3. Take Action Now!
	Ready to Get Started? Here’s Your Checklist:

